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Serve in Spirit, Watchman Nee (2015) 
 

A person who serves God must sooner or later 
learn to use his spirit. The greatest problem in service is the 
outward man, which inhibits the exercise of the spirit. One 
should use his spirit to touch the spirit of the other person. 
“That he would grant you, according to the riches of his 
glory, that ye may be strengthened with power through his 
Spirit in the inward man” (Eph 3:16). “Wherefore we faint 
not; but though our outward man is decaying, yet our in-
ward man is renewed day by day: (2 Cor 4:16). The regen-
erated spirit of man is the inward man; his soulical faculties 
the outward man. The inward man is clothed with the out-
ward man.  

The bondage of the inward man creates a serious 
problem. In fact, nothing interferes with the work of God 
more than this. The problem lies in getting the life out. It 
takes many years to break down self. This is not mere word 
or doctrine. Without the breaking of the outward man peo-
ple will not be blessed for the Lord himself is being 
blocked. 

All of the disciplines of God upon us are for one 
purpose: the breaking of our outward man. “Unless the 
earthen vessel is broken the treasure is not released.” (1 Cor 
4:7). Yet because the way of blessing is stained with blood, 
few are traveling on this road! The fearful and the cautious 
will never experience the breaking of the outward man. 
Only the committed are ready to be broken.  

The Lord uses 2 different methods to break the 
outward man: one is accumulative in character and the oth-
er is sudden. “The cross is the brokenness of the outward 
man.” (John 12:24). Make no mistake, he who thinks of 
preserving himself intact has no spiritual future. The love 
of self renders the work of the Lord in one’s life fruitless.  

God is working; God is doing the work of break-
ing, yet men fail to see that He is trying to break them. All 
they see is wrong treatment or bad environment. They have 
no light; they do not see God’s hand. All misunderstand-
ings, all fretfulnesses, and all discontentments come from 
self-love, the love of saving oneself.  

For an unbroken person there are 2 possibilities. 
Firstly, since his spirit is not released, he works by his natu-
ral mind and emotions. Due to the inhibition of the spirit 
such work cannot cause people to meet God. The effective 
work is to have the basic understanding that it is the spirit 
rather than thought and feeling that gives life. Man’s own 
thought and emotion must not act independently. Other-

wise, the work will be fruitless. The releasing of the spirit 
affects not only the work but also the life of the person.  

When the outward man is broken, the organ to re-
act against outside actions is disabled. Drifting away from 
God is the result of the unbrokenness of the outward man. 
A worker needs rest for his body, but his spirit needs no 
recuperation. With the separation of the inward from the 
outward man he can use the one to conduct business and 
the other to live before God. Whether a man’s spirit is usa-
ble for God’s work depends on the separation of the spirit 
and the soul, the separation of the inward and the outward 
man. Dividing is through revelation; breaking is by the dis-
cipline of the Holy Spirit.  

When God tries to find men to serve him, man al-
ways has something in hand to do. The thing in hand usual-
ly stands in the way, for before God speaks our hands are 
already full.  

Love is a function of the outward man. The 
strength of love is limited just as physical strength is. 
Should one love his parents to the uttermost, he has no 
more love left for others. The strength of our thinking is 
also limited. If you spend very much time thinking over a 
certain matter, you will find yourself unable to think of 
other things. “The law of the Spirit of Life in Christ Jesus 
made me free from the law of sin and of death.” (Rom 8:2). 
A person set free from the law of sin and death is able to 
mind the things o the Spirit. Only those who are not mind-
ing things of the flesh are able to mind to things of the Spir-
it. If a person has his emotion and mind fully occupied, he 
will be too exhausted to answer God’s call.  

The Spirit will not bypass our spirit and work; and 
our spirit must also work through the outward man. When 
the latter is occupied with the thing in hand, the spirit of 
man loses its access and God’s Spirit is blocked. What God 
has ordained is that all independent actions must be broken 
so that His Spirit may come forth through my spirit by us-
ing my mind, will, and emotions. After brokenness, the 
inward and outward man are joined in one. The latter is 
under the control of the former. It is a law that the inward 
man is released through the outward man. Unless the out-
ward man is ground to powder, there can be no blessing. 
Self-choosing brings no blessing.  

We must know the condition of the person before 
us. The one who is sick can only relate his symptom; the 
physician must give the diagnosis. A servant of God has no 
instrument to help him diagnose people’s spiritual state; yet 
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God will so work in us the we ourselves become the ther-
mometer, the x-ray. Since God want us to be the diagnostic 
instrument, how diligently we must learn. The more thor-
oughly we are trained and the more drastically the cross 
works in our lives, the more useful we will be in helping 
others. He who preserves himself is not able to deal with 
others.  

Before the breaking of the outward man, the out-
ward man gives color to the person. In order for our spirit 
to be clean and holy the outward man must be wounded 
and broken. Those who have learned the lesson of the 
breaking of the outward man can measure the condition of 
people as to whether they have a haughty spirit, a darkened 
spirit, a heavy spirit, or a sorrowful spirit. It is then that we 
come to know their needs. The first secret of knowing peo-
ple is to touch their spirit.  

In whatever point we have been disciplined and 
broken, in that very point we are able to touch others. 
Those who are broken more and pass through more have 
more to give.  He who loves his soul life shall lose his soul 
life. The more one loses the soul life the more he learns. 
Never let anything go by without learning the lesson. The 
Lord leads us through fire in order to teach us lessons. The 
more the dealings, the more the service, the more the sup-
ply, and the more the ability to know people. Our personal 
impediment hinders God.  

For God to reveal himself through His written 
word, we need to touch it with the spirit. In this way our 
thought and the thought of the inspired writer come to be in 
sync. Our thought should enter into the other’s thought. A 
subjective person or a clever person is unable to enter into 
the spiritual thoughts of the Bible writers. An unbroken 
mind seeks to establish its own system in the Bible.  
 Only one who has the spirit of a mother knows 
how to discipline a child. On the one hand we need to touch 
the Bible thought with our thought, and on the other hand 
we need to allow our spirit to enter into the spirit of the 
Bible writers. Only after the outward man is broken can our 
thoughts be useful and our spirit released.  
 The gospel of grace and the gospel of the kingdom 
were originally one, but later they appeared to separate into 
grace first and then kingdom. Now they are being reunited.  
 There are 2 sides to be considered: consecration 
and the discipline of the Holy Spirit. The Holy Spirit is 
breaking the outward man over time in the Lord. The way 
God chooses to break it is not by strengthening the inward 
man to break the outward. But the inward man is strength-
ened through the Holy Spirt, and the outward man is weak-

ened by outside things. For the outward man can be hurt by 
outer things more than by any other way.  
 Many things cannot be done through prayer but 
only by discipline. Only after being smitten many times 
will humility prompted by memory be gone and the natural 
pride fade away. Daily God disciplines us. Everything 
which happens to us is unto His end. The Lord must break 
our outer man. There is no need to maintain it by memory. 
God has no need of our memory. He will so break us that 
even when we forget we shall still remain humble and dare 
not raise our head in pride. We will sense pain should we 
become proud. God wants us to depend on his grace, not on 
our ability to remember.   
 Some people destroy much more than they build. 
On the one hand, they build with power; on the other hand, 
they destroy with a mixed spirit. When one proclaims the 
gospel and mixes with it his jokes and flippancy, his listen-
ers will touch mixture as well as power. Sometimes, even 
the zeal of proclaiming the gospel comes from man’s de-
light. How much of our doing God’s will is blended with 
our pleasure?   
 To be truly delivered we must start from within. 
Without receiving from God such basic dealings we try to 
remember to be spiritual, but become unspiritual when we 
forget. Although we experience discipline more frequently 
than revelation, the result of discipline peaks in revelation. 
People usually touch the letter instead of the living word of 
God.  

When the light shines, the spirit and the soul are 
divided. What is natural is separated from what is grace. 
What is self is severed from what is God’s.  What is seen in 
the light is also what is killed by the light. The very mo-
ment we see the light, our self-life is finished. Revelation 
not only causes people to see, it also kills what is seen. 
When light comes the real condition is seen. Its unclean-
ness and hatefulness are exposed and withered.  

As the Lords gives sufficient light, we see how un-
clean we are. We see how many things we did in the name 
of the Lord were done out of the basest of motives under 
the guise of noble thought. Man’s self-will penetrates every 
loophole, even to the extent of robbing the glory of God.   

Often revelation comes through the supply of 
God’s word. If the church is healthy, the words are rich and 
revelation is abundant.  

How frequently we think it is our relatives, friends 
and colleagues who give us troubles. We must learn to see 
that it is God who is dealing with us. For many years the 
Lord has tried to discipline us, but we always blame other 
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people, question our circumstances, and wonder about our 
fate and happenings. But everything is measured out to us 
by God.  
 The impression the spirit creates depends on the 
outward man. If the latter is broken, its meekness is the 
meekness of a broken spirit. Whoever touches the spirit 
touches God. The 19th century was the century of truth re-
covered. Just as truth must be recovered, so must man be 
restored.  
 The Lord pays less attention to your doctrine, 
teaching or message. He cares more about the impression 
you leave with others. The Lord notices what comes out of 
you much more than what proceeds from your mouth. For 
some, what needs to be broken is self-love; for others, it is 
pride; and for still others, it may be cleverness. Yet in each 
one God will deal with his apparent strength and cause him 
to fail again and again in that particular area till he learns 
not to trust in his strength. A “contrite” spirt is the sign of 
brokenness. When you encounter one who has been strick-
en and is broken, you touch a gentleness there. Brokenness 
both releases one’s own spirit and also goes on to touch the 
spirit of others.  
 What builds up is not the increase of teaching, 
thought and idea; rather it lies in the contact of my spirit 
with God’s Spirit. Where I am, I am quickened as I touch 
the Spirit of God in another’s spirit. The contact of spirit 
with spirit gives light. It is therefore incorrect to look to 
accurate exposition and good teaching as the means for 
being built up spiritually. Regardless whether a meeting is 
good or bad, what builds up people is a touch of the Holy 
Spirt.  
 A person with an open spirit may easily be helped. 
How very difficult it is for many to receive help. In spite of 
much effort, there is little result. Yet, should their outward 
man be broken they will be open to the help of the whole 
assembly.  
 There are 2 kinds of Christianity: one character-
ized by helping the outward man with teaching, thought, 
truth and doctrine and the other is by a touching of the in-
ner spirit. Spirit edifies spirit. All truths are dead without 
the spirit. A broken person knows how to edify people best. 
At the same time, he helps others he himself is also being 
edified. The measure of help people receive from you is the 
proof of your brokenness. On the other hand, your inability 
to help others proves the hardness of your shell. 
 The breaking of our outward man determines 
whether we can be edified. I may receive more help from 
brothers and sisters who are spiritually behind me than 

from those who are ahead of me. It will be as in Psalm 
42:7, “Deep calls unto deep.” 
 Our responsibility is to ask the Lord to be merciful 
to us in giving light, causing us to realize God’s hand and 
to submit without resistance to the Lord, saying, “O Lord, I 
will accept Your work.” Never try to be tender and without 
self-love and self-righteousness before you submit to the 
mighty hand of God. For doing so can be likened to trying 
to be justified by works. All who try to imitate will have 
one more layer of self to be broken. Just yield yourself to 
the discipline of the holy Spirit and accept His work.  
 When personal guidance and body guidance differ, 
wait. Authority is not for control but for building up. When 
authority is right, I receive supply. When authority is 
wrong, I accept discipline. Submitting to authority may 
either result in the gain of supply or the reception of disci-
pline. Both give spiritual blessing.  
 The church in its early days was full of gifts, but 
towards the end gifts seem to subside and dealing with the 
outward man becomes God’s way. We believe the latter is 
the normal way of God. For He does not expect His people 
to depend on gifts for their entire life; rather, the eternal 
principle of His working lies in the need to have broken 
men and women. Gift is a temporary for brokenness. Out-
pouring is a prelude to brokenness. It is not a substitute. 
With people whose outward man is broken, they will bear 
fruits abundant and lasting. “Gift cannot be a substitute for 
grace. Outpouring may come suddenly, but brokenness 
requires years of discipline. How often has God used us as 
an ass or a prophet? Be humble and be a truly broken ves-
sel. 
 All the positive characteristics must be established 
in us by the Lord. The building up is through breaking 
down. Do no imitate nor pretend. We can be ignorant to-
wards the existence of falsehood in our lives. Lying cheats 
oneself more than others. Imitation may deceive people for 
a time, but in the long run it deceives oneself. For he him-
self fails to know truth from falsity.  
 Even if we know that something came from Satan, 
it is nonetheless permitted by God. God has measured it, so 
we must submit. However, we must use our will to resist all 
which comes from Satan in spite of our accepting the ar-
rangement of circumstance.  
 The outward man—the soul or the psychological 
man—includes our mind, will, and emotion. Pride is sin of 
the will. A proud person often thinks of himself and is al-
ways taking notice of himself. The work of the Holy Spirit 
in us is not only manifested in supplying us with the word 
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of God but also in the arrangement of our environment. It is 
impossible to grow by hearing God’s word alone; we must 
also learn to submit to His special arrangement in circum-
stances.  

He works incessantly till one day the inward man, 
the outward man and the outside environment no longer 
clash. Once we are enlightened, it is easy to accept disci-
pline. It really does not matter much if there is the lack of 
the supply of God’s word; but we cannot live without the 
discipline of the Holy Spirit. The supply of the word and 
the discipline of the Holy Spirit—this is real Christianity. 
Because these 2 work together, take special notice of where 
the Lord strikes hard; that is, discover the target upon 
which the hand of the Lord hits.  

Learn to speak within the limit of the weight or 
burden of the words within your spirit. Spirituality never 
gives us a feeling of confidence or boldness. The more a 
person is broken the simpler he becomes. When the Holy 
Spirit makes known to you your sin, you will be enlight-
ened in your heart. Satan, however, does not give you any 
clear understanding. He only tries to disturb you. You 
should confess to God because you are wrong, not because 
you feel uncomfortable.  

Love arising from self is self-centered and selfish. 
In himself man never really loves another person. Some-
times he may seem to love, but actually such love is rooted 
in an expectation to be loved. For the self-loved, the disci-
pline of the Holy Spirit is hard to take. They try to hide 
from it and the discipline becomes more severe. Often-
times, instead of resisting Satan we resist God.  

The greatest problem in prayer is many words but 
little burden. You must deal only with the sins you already 
know. You have no need to search for sins. You are only 
responsible for those you know.  

To be filled with the Holy Spirit is not a matter of 
self-consciousness. We are conscious of not being fill by 
the Holy Spirit, but we will never know subjectively when 
we are filled with the Holy Spirit. Moses’ shining face was 
not to be seen by himself but was for the children of Israel 
to see. A consecrated heart prays, “Lead me to those whose 
hearts have been prepared by You.”  

The 3 stages of consecration, discipline and the 
ministry of God’s word are in inverse proportion; the more 
the word, the less the need of discipline. After the breaking 
of our outside shell by God, we will naturally bear the fruit 
of knowing his presence. Young people find themselves 
unable to continue in God’s presence. The secret of living 
in the presence of God lies in the breaking of the outward 

man. Though the outward man is busy, the inward man 
remains unmoved. It seems as though the inward man is 
there watching the busyness of the outward man.  

For many the inward and the outward are still un-
divided and they move as one unit. “The word of God is 
living, and active, and sharper than any 2-edged sword, 
piercing even to the dividing of soul and spirt, of both 
joints and marrow, and quick to discern the thoughts and 
intents of the heart” (Heb 4:12). When the light reveals 
how many things come out from yourself and how few 
come from the spirit, your outward man is paralyzed and 
there is nothing more ugly than your outward man.  

The breaking of the outward man leaves an unde-
niable mark on our lives in order that throughout our lives 
we can never forget what the hand of the Lord has done in 
us. God’s children possess the special characteristic of be-
ing risen from among the dead just as their Lord Jesus. All 
real resurrection life bears wounds. An untouched life is 
useless. The foundation of ministry and the extent of being 
His servant rests upon how many wounds one possesses in 
life. An untouched life shows no wounds. The apostle Paul 
bore in his body the marks of Jesus (Gal 6:17). We dare not 
be proud or careless. In this way we live as Christians.  

When we are aging, our physical strength and 
mental power gradually weaken. It is then that it will be 
manifested what kind of Christian we are. What has truly 
been recovered is what remains after the things learned 
when we were young begin to fade away.  

Authority enables us to help the spiritually un-
learned to submit to the hands of the spiritually learned. 
One who is obedient can save himself from many learning 
pains and much learning time. Rebellion is the greatest loss 
to the church.  

[Stephen Kaung, elder and teacher in Christian 
Fellowship in south RVA, has translated it and it may be 
the most significant of Nee’s books I have read. Kaung, 
now 100 years old, was a disciple of Nee before Nee’s im-
prisonment by communists in 1952. The absence of 
Kaung’s name from this book testifies to his humility. Oth-
er messages and books by Kaung may be secured at: 
http://www.christiantapeministry.com/search-
page.php?searchquery=2015 

This book summarizes much of my own journey in 
God, as well as Watchman Nee’s. You may see a pattern in 
my life as I relate a cycle in my life. I began piano lessons 
when I was 6 years old and did well. I became the church 
pianist at my dad’s church of a few hundred people at age 
10, began teaching at age 11, won state piano competitions 

http://www.christiantapeministry.com/search-page.php?searchquery=2015
http://www.christiantapeministry.com/search-page.php?searchquery=2015
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in Ohio during my middle and high school year. During my 
Junior year at a scholarship competition, I played poorly, 
but still placed 2nd to the girl that won the National compe-
tition. During a summer job following my freshman year at 
college, I cut off a finger while running a grenade press at 
S&W pyrotechnics. 

So I concentrated on engineering. I did well at 
DuPont and was promoted to a level 5 management posi-
tion by the age of 35, one of the youngest at that level in 
the 300,000-person company. That was the last promotion I 
received until I retired 20 years later.   

 I was interested in physical strength and began 
lifting weights at age 13 in a weight club which my 2 
brothers and I started. During high school, we were known 
as the Globig Brothers. At my freshman year at John 
Brown University in the required fitness testing I scored 
highest in the school. 4 years later I was diagnosed with 
MS. 22 years after that I was in a wheelchair. 

My mother and her mother both died of cancer and 
I was determined to avoid that. So in 2000 I began a vegan 
diet (for 2 meals a day) and juiced 2 ½ lbs. of carrots on 
alternate days, putt ing up a firewall with anti-oxidants. 10 
years later I was diagnosed with stage 4 Hodgkin’s lym-
phoma (which God healed me from). 

My investment business developed from a model 
that tripled the return of the S&P for the first 18 years. 
Then I went through 5 straight years of below market re-
turns. 

Do you see a pattern here? I finally did.  The self-
interest of my outer man was polluting the blessing and 
gifts of God. This may be similar to Paul’s experience with 
his thorn in the flesh, which may be related either to his 
eyesight or to persecution by the Nicolaitans (2 Cor 12:7-9) 
This pattern is also seen in the lives of Abraham, Jacob, 
Joseph, Moses, David. Even Jesus learned obedience 
through the things that He suffered (Hebrews 5:8).  

If we see this pattern and align with God’s purpose 
in our life, we view difficulties as His training to greater 
usefulness (for which we often pray), rather than obstacles 
seeming to contradict God’s love for us. We often ask God 
to use our hands and feet, but they must be guided by a 
spirit tamed by Him. Then we will be ready to do His good 
pleasure.] 
 
[{This may be the most significant of Nee’s books I have 
read.} All of the disciplines of God upon us are for one 
purpose: the breaking of our outward man. All they see is 
wrong treatment or bad environment. They have no light; 

they do not see God’s hand. The more thoroughly we are 
trained and the more drastically the cross works in our 
lives, the more useful we will be in helping others. In what-
ever point we have been disciplined and broken, in that 
very point we are able to touch others. All who try to imi-
tate will have one more layer of self to be broken. Take 
special notice of where the Lord strikes hard; that is, dis-
cover the target upon which the hand of the Lord hits. The 
breaking of the outward man leaves an undeniable mark on 
our lives in order that throughout our lives we can never 
forget what the hand of the Lord has done in us.]  


